
6/7/07 Los Angeles Unified School District: South East High School  
Architecture and Engineering University Academy SLC Design Proposal 

Page 1 of 15 
 
 

Small Learning Communities 

SLC Design Proposal 
 

submitted to  
Los Angeles Unified School District 

 
 
 

I.  SLC DESIGN PROPOSAL 
 RECOMMENDATION SIGN-OFF ROUTING SHEET 

 
 
 
 
 

School Site Council Recommendation to Proceed 
 

 
Name of School:  South East High School  
 
Name of Small Learning Community: Architecture and Engineering University Academy 
 
 
 
________________________________  ________________________________ 
Principal’s signature     Date 
 
 
 
_________________________________  ________________________________ 
UTLA Chapter Chairperson’s signature   Date 
 
 
 
_________________________________  ________________________________ 
School Site Council Chairperson ‘s signature  Date 

 



6/7/07 Los Angeles Unified School District: South East High School  
Architecture and Engineering University Academy SLC Design Proposal 

Page 2 of 15 
 
 

Small Learning Communities 

SLC Design Proposal 
 
 

II.  COVER SHEET 
 

 
Name of School:  South East High School 
 
Location Code: 8881 
 
Proposed SLC Name: Architecture and Engineering University Academy 
 
Design Team Leader  
 Name: Rudy Castro 
 Title: Lead Teacher 
 Mailing Address: 2720 Tweedy Boulevard, South Gate, CA  90280 
 Telephone: (323) 568-3400 
 Fax: (323) 566-7918 
 Email: rcastr5@lausd.k12.ca.us 
 

SLC ADVISORY BOARD 
Name Title Address Phone Email 

Rudy Castro Lead 
Teacher 

2720 Tweedy Blvd, 
South Gate, CA  90280 

323-568-3400  

Sue Andres Teacher 2720 Tweedy Blvd, 
South Gate, CA  90280 

323-568-3400 sue@andresonline.net 

Jesse 
Bustamante 

Teacher 2720 Tweedy Blvd, 
South Gate, CA  90280 

323-568-3400 Jesbus1@verizon.net 

Linda de Leon Counselor 2720 Tweedy Blvd, 
South Gate, CA  90280 

323-568-3400  

Miguel Saenz Assistant 
Principal 

2720 Tweedy Blvd, 
South Gate, CA  90280 

323-568-3400  
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Small Learning Communities 

SLC Design Proposal 
 

Submitted to 
Los Angeles Unified School District 

 

IV. LETTER OF INTENT 
 
Dear Committee Members: 
 
The following letter is in response to the Los Angeles Unified School District’s appeal for 
clarification concerning the development of Small Learning Communities at South East High 
School. 
 
The Architecture and Engineering University Academy (AEUA) was created to expose 
students to the many possibilities in the field of technology and to prepare students for the 
future.  Teachers, staff, students, and parents are committed to providing an enriched 
curriculum that will prepare students to be productive and competitive in the twenty-first 
century.  Our vision is to prepare the student to be a self motivated and productive member of 
society.  In short, these students will be the foundation of the future. 
 
Teachers, students, and parents have been instrumental in framing the vision of the AEUA 
academy.  As a small learning community, we will incorporate the input from our 
stakeholders as well as those from the AEUA student council with regards to content, goals, 
and academy progress.  Furthermore, academy teachers will meet weekly to discuss and 
strategize action plans to accomplish our goals and to better serve our students. 
 
The initial focus of the design team is to facilitate the goals and vision of the academy.  Our 
SLC is committed to providing students with a project-based curriculum that crosses 
disciplines and furnishes the skills necessary for students to compete with peers in post-
secondary institutions.  In order to accomplish this, teachers will use their common planning 
periods to collaborate and create technology-based cross-disciplinary projects that employ 
the latest design programs (Computer Aided Design System) and provide enriched learning 
experiences.  Additionally, AEUA students will be required to submit a Service Learning 
Project as well as culminating technology-based design projects that are exclusive to the 
academy.  The Service Learning Project will cross all disciplines (English, math, science, and 
social studies) and will be a reflection of the academy vision.  These real world projects will 
prepare students for life after high school as well as create a culture of duty to the 
community.  In addition, teachers will continue to receive professional development that will 
further hone their skills and lead to improved student achievement. 
 
AEUA graduates will meet the California requirements for high school seniors; and upon 
graduation, students will be prepared to enter post-secondary institutions or the work force as 
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productive members of society.  It is the goal of the AEUA academy to graduate our students 
in four years; therefore, we intend to monitor our “at risk” students and provide additional 
assistance to all struggling students.  Students who successfully complete our program will 
have been exposed to the latest design technologies in addition to the core subjects mandated 
by the district. 
 
Sincerely, 
 
 
 
Rudy Castro 
Lead Teacher, Architecture and Engineering University Academy 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IV. SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What 
are the greatest challenges that you can foresee at this time to completing your work?  What 
assistance do you need?  Please check all that apply and attach to your letter of intent. 
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Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes X 

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation X 

Alterations to facilities X 

Resilience building X 

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules  

Contract issues/waivers  

Best practices X 

Articulation X 

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements  
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V. SLC DESIGN BY ATTRIBUTE: 
Defining a Small Learning Community via the Eight Attributes of a SLC 

 
ARCHITECTURE AND ENGINEERING UNIVERSITY ACADEMY  

 
1. Unifying Vision 

The Architecture and Engineering University Academy (AEUA) will serve ninth through 
twelfth grade students interested in technology engineering and architecture related careers.  
Our vision is to expose students to state of the art technology equipment and software related 
to the industry.  Special emphasis is placed on the roles of science and mathematics as 
underpinnings to the fields of engineering and architecture through technology.  Students will 
discover the key roles played by engineers, architects, and technologists in advancing human 
life. 
 
In achieving our mission, the AEUA will provide a rigorous curriculum that will prepare 
them for higher education and future careers in architecture and engineering related fields.  
The use of project based assignments will be emphasized.  The following strategies will be 
stressed in the course work: interdisciplinary inquiry projects, internships, and culminating 
projects. 
 
With the support of the community, South East High administration, and an appropriate and 
adequate budget, AEUA will develop a small learning community dedicated to student 
achievement and success. 

 
2. Identity 

AEUA will develop a project based, problem-solving curriculum geared to help students 
address real work issues that will be encountered in engineering and architecture fields.  Our 
academy will incorporate programs such as job shadowing, architecture and engineering 
contests, and mentoring that will give students opportunities to learn outside of the class 
room.   
 
AEUA consists of a heterogeneous group of approximately 540 students from grades ninth 
through twelfth.  Our academy has fully integrated honor students and students with special 
needs into our classes.  To reinforce our identity, students will be programmed into classes 
that are specific to our academy which are generally located on the second floor of the B 
building.  Only science classes will be held in the D building where the laboratories are 
located.  AEUA teachers will collaborate with the lead teacher to determine decisions related 
to student programming and the master schedule.  AEUA faculty will work collectively to 
determine guidelines for student conduct and community safety within and outside of the 
classroom.  Guidelines for student conduct such as attendance (i.e. truancies and tardies) and 
inappropriate behavior and language will be determined in future meetings.  

 
 
 

  



6/7/07 Los Angeles Unified School District: South East High School  
Architecture and Engineering University Academy SLC Design Proposal 

Page 8 of 15 
 
 

3. Rigorous Standards-based Curriculum, Instruction, and Assessment 
AEUA offers a core standard-based curriculum with a subjective focus on architecture and 
engineering.  Classes will readily be available at the Advanced Placement, Honors, Sheltered, 
general level, and Special Education levels.  Instruction in the above-mentioned classes 
recognizes and implements the accommodations necessary for the population to receive 
equal access to the curriculum which is necessary for student success.  The primary focus of 
the AEUA is to create the ideal setting for teachers to collaborate and participate in thematic 
teaching, team-teaching with Special Education teachers, or parallel teaching through the 
creation of thematic standard-based interdisciplinary projects. 
 
AEUA curriculum and instructions will adhere to a curriculum aligned vertically and 
horizontally to fulfill the AEUA’s architecture and engineering theme and philosophy: 
motivating students to impact the world and society by designing and building devices and 
structures that will change the way people live.  Through different activities and the use of 
multiple forms of assessments, students will complete rigorous, standards-based activities in 
every subject.  Teachers of the SLC will meet weekly to discuss the focus of the SLC’s 
curriculum and pacing plan to ensure that students are receiving standards-based instruction.  
Teachers will use looking at student work protocols and the Critical Friends Group (CFG) 
approach to evaluate student assessments.   
 
Teachers in our academy work to incorporate students’ experiences and cultures into the 
curriculum to ensure that instruction is culturally responsive to the needs of students. 
Instructional strategies are based on diverse learning styles and multiple intelligence, and 
teachers are utilizing research-based strategies to reach all students, including Specially 
Designed Academic Instruction in English (SDAIE), full-inclusion teaching methods with 
support from special educators, and strategies introduced in school-wide professional 
development, including reciprocal teaching strategies, writing across content areas, and 
various approaches to literacy.  We will continue to use and support these strategies through 
professional development in the academy.  
 
The primary goal of AEUA is to combine our instructional focus with the California content 
standards in order to achieve higher graduation rates and increase performance on 
assessments such as CAHSEE and CST.  Our four year program offers all of the classes 
students need in order to fulfill the A-G requirements: 
9th Grade 

            Current 
 English 9 
 Algebra I 
            Geometry 
 Biology 
            Integrated Coordinated Science I 
 Health 
 Physical Education 
 Foreign Language 
 CAD 1 
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            Projected Additions
             Honors Algebra I 
             Honors Geometry 
             Honors Biology 
             Honors English 9 
             Geography 
 

10th Grade 
            Current 
 English 10 
 Algebra II 
            Geometry 
 Chemistry 
            Advance Physical Science 
 World History 
 Foreign Language 
 Computer Class 
 Physical Education 
 CAD 2 
  
            Projected Additions 
 Honors Algebra II                 
            Honors Geometry 
            Honors Chemistry 
            Honors World History 
 

11th Grade 
            Current 
 American Literature/Contemporary Composition 
 US History 
 Chemistry 
 Foreign Language 
            Trigonometry/Math Analysis 
 CAD 3 
 
            Projected Additions 
            Honors American Literature/Contemporary Composition 
            AP English Language 
            AP US History 
            AP Chemistry 
            AP Biology 
            Physics 
            Honors Trigonometry/Math Analysis 
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12th Grade 

            Current 
 World Literature/ Expository Composition 
  Government/ Economics 
 
             Projected Additions 
             Honors World Literature/Expository Composition 
             AP Literature 
             AP Calculus 
             AP Statistics 
             Trigonometry 
             AP Physics 
             AP Chemistry 
             AP Biology 
             Physiology 
             AP Environmental Science 

Electives 
             Current 
  CAD 1- 4 
               
 
              Projected Additions 
              Product Design 
              Sociology 
              Auto Shop 
              Wood Shop 
              Driver’s education 
              Construction 
              Ceramics 
              Urban Planning 
              Traffic engineering 
              Cooking 
              Construction Framing 
              Chicano Studies 
              Latin American Studies 
              Ethics 
              Logic 
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4. Equity and Access 
The Architecture and Engineering Academy is open to special education, English Learners, 
gifted, talented, and honor students.  While Advanced Placement (AP) classes are not 
currently offered in our academy, our students have equal opportunities to participate in AP 
classes through outsourced offerings.  We plan to develop more advanced offerings for our 
students within our academy as well.  
 
Our academy has an open and inclusive admissions policy that includes students from the 
local and traveling communities.  The academy presents information during the middle 
school articulation meeting to recruit incoming freshmen who have a desire to explore 
careers in architecture and engineering.  Students then submit an interest form with their 
academy preferences, which counselors use to program students into academy classes.  
AEUA students will be encouraged to take four years of math and science. 
 
We recognize the need for accommodating student interests and parental desires in 
admissions and course programming.  We will continue to adjust our course offerings based 
on student needs, such as including more advanced electives and honors courses.  We will 
provide opportunities for parent and student input into course offerings and programming 
through academy homerooms, an academy newsletter, A-G requirement updates, and parent 
conferences. 
 
Our academy supports high expectations for all students.  We utilize culturally relevant and 
linguistically responsive teaching to support all students.  Our faculty is qualified to teach 
English Learners and provide all students with access to the core curriculum through 
differentiated instructional strategies such as SDAIE, student-based instruction, cooperative 
learning, project-based learning, and reciprocal teaching.  Student progress is monitored and 
discussed during weekly academy meetings. 
 
Academic intervention will be conducted by all academy teachers and the counselor.  
Intervention begins with a meeting of all key stakeholders where a plan of action is decided.  
Faculty members will participate in IEP meetings to ensure that students with special needs 
are meeting their goals and receiving the support they need through our inclusion program. 

 
5. Personalization 

Limited to approximately 500 students, the Architecture and Engineering University 
Academy is able to provide a more personalized curriculum and enhanced relations among 
students, teachers, parents, counselors, administrators, and stakeholders in our community.  
Academy homerooms meet every Friday to engage in community-building activities such as 
a competition among homerooms in a basketball tournament and the homecoming court 
elections.  Organized by grade levels, these homerooms provide an opportunity for student 
input shaping the academy’s activities and goals for the future.  Students will continue with 
the same homeroom teacher all four years which allows the teacher to give students specific 
supports at various points in their high school career.  In addition to other resources, 
homerooms are a safe space for freshmen to make a transition into the school and to receive 
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personalized support.  Ultimately, students have the opportunity to establish a positive 
rapport with their teachers and feel they are more than just a face in the crowd.  

 
Students enrolled in the Architecture and Engineering University Academy will receive 
college and career planning and guidance from teachers and counselors.  This planning will 
include preparation of a written secondary course plan and postsecondary plan.  Counselors 
are available for student requested appointments throughout the day, and teachers make 
themselves available before school, during lunch, and after school.  
 
Weekly academy meetings are used to discuss and provide feedback on student performance, 
and we will begin to provide more targeted intervention to at-risk students as identified by 
teacher data and the counselor.  Both academic and behavioral intervention will be a focus.  
Key stakeholders will meet to discuss current student behavior and output, and plan a course 
of action that will include any and/or all of the following: parent conferencing, tutoring, 
mentoring, daily/weekly monitoring of student progress, adjustments to academic schedule, 
counseling, advising, etc.  All of the students’ academy teachers will be involved in such 
intervention to ensure that the information is comprehensive, and that support and monitoring 
is provided throughout the school day.  The aim of such personalization is to improve 
attendance, foster student engagement and involvement in classroom and extra-curricular 
activities, minimize student alienation, and reduce drop-out rates. 
 
Teachers will also work together to continue to develop enrichment activities to increase 
student engagement.  These activities include field trips to sites of interest for Architecture 
and Engineering students such as the Getty Museum and extracurricular activities, such as 
Mathematics Engineering Science Achievement (MESA) club.  AEUA will work with the 
community to develop additional after-school programs as well as to add dual enrollment 
college courses, internships, and shadowing opportunities.  We will continue to collaborate 
with students, parents, and community members to develop other extracurricular 
opportunities within our academy. 

 
Personalization is key to the success of any small learning community, and next year will be 
a continuation and enrichment of our efforts in this area.  Providing teacher-focused 
instruction in issues in architecture and engineering will also enrich the student experience, 
allowing students exposure to more material with an academy focus.  Providing our students 
a voice has also been a concern, and through the use of surveys, the academy student council, 
and other sources of student input, we will continue to adjust our course offerings and 
programs to meet student needs.  We will continue to monitor student progress and make 
certain that no student falls through the cracks.  

 
6. Accountability and Distributed Leadership 

The Architecture and Engineering Academy team is comprised of an administrator, a 
counselor, and a faculty of eleven teachers; one of whom is the lead teacher.  Members of the 
Architecture and Engineering faculty also serve as department chairpersons, extra-curricular 
sponsors, coaches, a service-learning supervisor, and include special education consultants.  
As school leaders, we work together to facilitate the decision-making process of the 
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Architecture and Engineering Academy as well as other school-wide matters.  The academy 
team welcomes input from parents and community members in guiding the development of 
our agenda, and we actively recruit student input through academy homerooms and the 
Architecture and Engineering Academy Student Council. 

 
The Architecture and Engineering Academy Student Council provides an opportunity for 
student leadership and functions with the support of faculty members.  The student council 
meets weekly to plan student activities and provide input and suggestions for the academy 
team meetings. Weekly academy team meetings are used to discuss issues and concerns 
within the academy collectively and make decisions on future actions.  These meetings are 
organized and run by a lead teacher who is elected by academy teachers every other year.  
The academy team of professionals, with input from parents, students, and community 
members, works collaboratively to determine the allocation of the academy budget regarding 
field trips, equipment, supplies, supplemental materials, and intervention.  Furthermore, team 
members have the expertise and capacity to use internal and external school/student data 
from multiple sources to make decisions. Using the SLC Self-Assessment Rubric, the 
academy team will re-evaluate our plan at least twice a year at the end of each semester, and 
make revisions if necessary.  Information about our academy will be disbursed through 
several methods, including weekly memos, parent letters, an academy newsletter, bulletin 
boards, and phone/email accessibility.  
 
The academy will need school support in providing the academy more control in room and 
course assignments and offerings.  AEUA would like to ensure that all academy classrooms 
are in contiguous space, and we would like to offer more career technology courses in our 
academy.  Some alteration of facilities may be required to house more hands-on opportunities 
for students with these career technology offerings.  Assistance from the school and district 
will be needed to ensure that our curriculum includes technology that will adequately prepare 
students for academic and professional success after graduation. 

 
7. Collaboration and Parent/Community Engagement 

The Architecture and Engineering Academy is currently building relationships with parents 
and the community in a variety of ways.  Architecture and Engineering faculty have designed 
projects where students research community issues and interview community members, then 
bring their findings back to the classroom.  Parents have also been invited to be a part of 
these presentations, and have provided a great support and inspiration to students.  AEUA 
participates in parent-teacher conferencing opportunities which are regularly offered through 
Academy Showcase Nights, Open House, and other school-wide evening events.  Our 
academy plans to expand parent and community engagement next year. 
 
We plan to create academy specific parent showcase nights to display our students’ work on 
various projects.  Parents will receive information about these showcase nights, other 
academy events, student projects, and other news through an academy newsletter distributed 
during homeroom.  This newsletter will also provide parents an opportunity to contribute and 
respond to its content.  There are many parents in our community who are eager to support 
their children’s education, and we would like to provide more parent volunteer opportunities 
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both inside and outside of the classroom.  Parents will be a source for guest speakers, support 
in the classroom; and assistance with the facilitation and design of academy extra-curricular 
programs and events.  Parent recruitment will be done through the newsletter and 
conferencing. 

 
As parent involvement and communication are imperative to our academy’s growth, we plan 
to continue to contact parents through personal phone calls, Teleparent updates, and parent 
conferences.  We will continue our focus on student intervention and support by organizing 
collaborative parent conferences where all of the student’s academy teachers are present to 
discuss student work and progress.  This kind of comprehensive conferencing will provide 
parents with a more complete picture of their child’s progress in the academy and will 
facilitate interdisciplinary support and questions.  
 
To further enrich the architecture and engineering focus in our academy, our SLC will bring 
in community guest speakers who have expertise in these fields.  Community experts will be 
particularly valuable in academy elective classes and will be recruited to participate in 
academy projects, homeroom assemblies, and classroom presentations and workshops.  
These experts can serve as panel members, along with parents and teachers, to assess student 
academy projects.  Additionally, persons with expertise in architecture and engineering will 
be able to provide faculty with professional development on incorporating the academy 
theme into the classrooms.  Extra-curricular programs supported by the community are 
essential and will be further developed with student input.  By partnering with the 
community, we hope to support students’ preparation for postsecondary careers/opportunities 
and allow students to have hands-on experience working in the field of their choice 
 
Ultimately, these collaborative relationships between faculty, parents, and community 
members will build community in the Architecture and Engineering Academy, which in turn 
will lead to successful student outcomes both inside and outside of the classroom. 

 
8. Professional Development 

The Architecture and Engineering Academy faculty, counselor, and administrator meet once 
a week during school hours.  These meetings have provided informal support for faculty in 
multiple ways.  The meetings have focused on community-building activities in the academy 
via academy homerooms, collaborative interdisciplinary planning, and discussion of 
students’ progress and achievement in the academy.  Meetings provide teachers with an 
opportunity to raise concerns or praise about individual students and discuss how we as an 
academy can provide support.  Teachers also share their current concerns regarding all 
aspects of teaching which range from management and motivation, to instruction and 
assessment. 
 
Next year, AEUA would like to continue our weekly schedule of meetings, but devote one 
meeting a month to a professional development focus of our choice based on current 
demands in the classroom.  These could be opportunities for structured collaborative 
interdisciplinary planning, discussion and evaluation of standards-based instruction and 
assessment, and analysis of student work.  This development will be particularly informative 
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to our instructional practices.  These professional development focused meetings would not 
only supplement the informal professional development that occurs in weekly meetings, but 
it would also support the school-wide professional development.  Meetings will be 
synchronized as appropriate to maintain and enrich the initiatives implemented in department 
professional development.  For example, next year, lead teachers will be trained in Critical 
Friends Group (CFG) and South East High School will implement the CFG program for the 
purpose of using protocols to collaboratively discuss instructional practices and analyze 
student work. This initiative will be maintained in the academy meetings, where we will 
work to continue and improve a climate of respectful critique and analysis of our work as 
teachers, especially in regards to how our work is evident in student work. 

 
Personalization is key to the success of any small learning community, and next year will be 
a continuation and enrichment of our efforts in this area. Providing teacher-focused 
instruction in issues in architecture and engineering will also enrich the student experiences, 
allowing students exposure to more material with an academy focus. Meetings this year have 
provided an opportunity for teachers to raise concerns or praise about individual students and 
discuss how we as an academy can provide support. Providing our students a voice has been 
a concern, and through the use of surveys, the academy student council and other sources of 
student input, we will continue to adjust our course offerings and programs to meet student 
needs. We will continue to monitor student progress and make certain that no student falls 
through the cracks. 
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